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Themes

Scrutinize prices as the driver of health costs
• Role of provider price disparities in market dysfunction

• Examples of market dysfunction

Transparency efforts in health care
• Successes and failures

Expansion of health data resources
• All payer claims databases, among others
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Reference: HCCI 2016 Health Care Cost and Utilization Report
http://www.healthcostinstitute.org/report/2016-health-care-cost-utilization-report/

© 2018 Freedman HealthCare, LLC 3

http://freedmanhealthcare.com/
http://www.healthcostinstitute.org/report/2016-health-care-cost-utilization-report/


Source: Massachusetts Attorney General’s Office  
http://www.mass.gov/ago/docs/healthcare/2010-hcctd-full.pdf
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Understanding Provider Price 
Variation in MA

The MA Attorney 
General’s Office (AGO) 
first identified provider 
price variation in the MA 
market in 2010
• High-priced hospitals paid 3-

4x more than low-priced 
hospitals in 2008

Provider price variation
• Seen in both fee-for-service 

and global payments
• Seen among both hospitals 

and physician groups
• Not due to differences in 

quality or patient severity
• Driven by market share
• Hospitals persist as higher- or 

lower-priced year after year

Reference: AGO Presentation at MAHP 2011 Annual Conference. Adapted from 
AGO’s Examination of Health Care Cost Trends and Cost Drivers – Report for 
Annual Public Hearing (June 2011).
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Extreme Variation –
Boston Averages the 83rd Percentile Nationwide
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Caesarian Delivery

Hip & knee replacement by MSA. Adapted from 
Blue Cross Blue Shield (January 2015) study using 
2010-2013 data from Blue Health Intelligence.14

Vaginal & caesarian deliveries, knee replacement, knee MRI & colonoscopy (not shown) by HRR. 
Adapted from Health Care Pricing Project using 2008-2011 data from HCCI.15
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High Provider Price Variation in MA

Disparities grow as providers consolidate and volume 
shifts to higher cost providers
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Harmful Effects of Provider Price 
Variation in MA
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Reference: CHIA. Annual Report Series. Relative Price: Health Care 
Provider Price Variation in the Massachusetts Commercial Market 
(February 2016). Available at: 
http://www.chiamass.gov/assets/docs/r/pubs/16/relative-price-
chartbook-2014.pdf.

Distribution of Physician Group Commercial Payments 
by 

Relative Price Quartile (2011-2013)
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Health Care Spending in MA is High

Health care costs crowd out other priorities
State Budgets for Health Care Coverage and Other Priorities, FY2004-FY201416

Total budget (dollars in billions) and total real growth percentage, FY2004 – FY2014)

Reference: L.A. Taylor. “Social Determinants of Health: Opportunities and Challenges.” Presentation to MA 
Annual Cost Trends Hearing, October 18, 2016. Data source: Massachusetts Budget and Policy Center. Note: 
Figures adjusted for GDP growth.  
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Health Insurance is Not Necessarily 
a Social Equalizer
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Transparency for Consumers
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CompareCare: Cost Compare Site

© 2018 Freedman HealthCare, LLC 12

Source: Compare Care
http://chiatransparency.com/cost

http://freedmanhealthcare.com/
http://chiatransparency.com/cost


CompareCare: Cost Compare Site
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Source: Compare Care
http://chiatransparency.com/cost
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CompareCare: Cost Compare Site
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Source: Compare Care
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NHHealthCost.org
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Source: NHHealthCost
https://nhhealthcost.nh.gov/
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NHHealthCost.org
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Source: NHHealthCost
https://nhhealthcost.nh.gov/
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NHHealthCost.org
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Transparency in Health Care

Successes

Enables engaged consumer 
to learn in advance about 
care and costs

Can drive prices down 
through comparison 
shopping, or the threat of it

Becoming more sophisticated 
and timely

Failures

Most consumers are unaware 
the information exists

Largest portion of spending is 
for persons at no financial 
risk

Available data limited in 
scope and use

May cause price increases
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All Payer Claims Dataset

An aggregation of data files – eligibility records, 
medical & pharmacy claims, provider information, 
insurance product details – compiled from multiple 
health benefits payers  

First statewide APCD in Maine in 2003

About 20 states now have active APCDs

Often a key part of a state’s health information 
infrastructure

Important privacy and security concerns
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Support performance improvement
• Transparent reporting of provider and payer results

• Used by providers to drive better care

Rich information for public health & health policy
• How does spending differ by location? Patient mix?

• What are the trends in disease prevalence? Treatment choices?

• How do disease, treatments, outcomes, etc. vary by geography?  By 
gender?  By type of insurance coverage?  By provider?

• Which providers are better/worse in quality and cost?

• Market oversight

Support for informed consumer choice
• Where should I be treated?

• What will it cost?

Powerful data for researchers
• Policy research and clinical research

Why an APCD?
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Discussion
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